Safety21

Sustainability Report 2021

Lettera
Stakeholder
Letteragli
to Stakeholders
Nota
metodologica
Methodological note
Highlights 2021

2021 Highlights
Safety21 SpA

The company
History
Mission and values
Activities and products
Consiglio
di amm..and Board of Statutory Auditors
Board of Directors
Organizational Model L231/2001
Supervisory Board
Code of Conduct
Remuneration Committee
Certifications and Qualifications
Value created by Safety21
Relationships with shareholders

Employees, development and enhancement
Safety21 employees
Human capital management and employees’ development
Incentive system
Welfare
Training and development

Workplace health and safety
Description of employees’ health and safety and
related activities
Info on injuries to internal staff and
external collaborators

Environmental protection
Energy consumption and emissions
Direct and indirect emissions from Safety21's core business

Sustainability for Safety21
Material themes

Supply chain

Safety21 products and services

Description of the supply chain
The Suppliers’ Code of Conduct

The social role of Safety21’s business
Main services offered
Titan Ecosystem
The quality of services offered
Cybersecurity and IT services

Safety21's sustainability strategy

Relationship with the territory and the community

GRI Content Index

Initiatives and partnerships

Enviromental,
Social,
Governance

E
S

Letter to Stakeholders

Letter to Stakeholders
INTRODUCTION

Dear Stakeholders,
even though there is no specific legal requirement, today we are presenting our first Sustainability
Report, with the intention of assuming responsibility for reflecting and demonstrating our commitment
to environmental, social and economic issues.
For a young company such as Safety21, born only ten years ago, this is a reason of pride and prestige
but, at the same time, it shows the will to project itself towards a future in the name of sustainability
taking on the awareness and the value that human relations, respect for the environment, social
commitment, in other words "to move from doing to acting".
The challenges and hardships unleashed in year 2020 by the COVID-19 pandemic changed the
priorities that the whole world struggled to give itself every day, in 2021 also thanks to the vaccination
program, on a global level, we had the opportunity to review the choices of the past.
In this framework, a new vision of the national health system is borne, an acceleration of the country's
digital system, a whirling reactivity of the economic fabric, a forced and different way of working
from the traditional one so far only hoped for, an attention to environmental care that can no longer
be postponed, a duty of commitment and an unprecedented social responsibility.
The vertiginous growth of our company and the continuous strengthening on the market has not gone
unnoticed and has allowed us to attract the Bregal Investment Fund, authoritative and attentive to
the dynamics in the Italian economic context, and to lay the foundations for a development, that is
open beyond the Italian borders, for being able to compete with other European players.
The new responsibilities are not scaring us; indeed, they stimulate us to continue the path undertaken
since the beginning of the Company's operations and therefore to offer services, products, and
technological solutions to the Public Administrations aimed to allow them to achieve the goal of
simplification, still so far away but increasingly felt as necessary.
Even if renewed by the whirlwind of technology, our company will continue to have as its mission to
support the efforts that institutions daily address to the issue of road safety and sustainable mobility
with the aim of "reducing the economic, social and environmental costs arising from vehicular traffic,
to improve the quality of life of citizens", as reminded by art.1 of the Rules of the Road since 1992.
The Company's growth, however, does not only look outwards, but also and above all inwards, where
the efforts being made to enhance human resources are punctual and targeted, through professional
growth paths for all those who put themselves on the line and for safety in the workplace to safeguard
people's health and well-being.
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The great number of certifications we have obtained, as well as those in the progress, the rating for
legality recognized at the highest level, our Code of Conduct and our Organizational Model L231,
faithfully represent the reputational heritage that the Company has managed to consolidate and
that allow us to present ourselves to our stakeholders with transparency and reliability.
In conclusion, with this first Sustainability Report, the Company aims to undertake a path that will
lead it to a greater and more careful environmental awareness, considering it a stimulus and a
challenge for continuous improvement.
The aim of this process is to involve all the parties involved with the Company: shareholders, employees,
partners, suppliers, and customers, so that they can share the commitment and responsibility for
environmental sustainability.
Safety21 is now convinced that innovation and change find in this new sensitivity dictated by ESG
principles the ability to better interpret the needs of society and of those who turn to the Company.
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This document, which is Safety21's (in the document also "Company") first Sustainability Report, has
been prepared with the aim of transparently communicating Safety21's sustainability strategies. The
Report presents Safety21's achievements in environmental, social and governance sustainability in
relation to the financial year 2021 (1 January to 31 December).
The Sustainability Report, drawn up on an annual basis, has been prepared by reporting on a selection
of indicators of the GRI Sustainability Reporting Standards defined by the Global Reporting Initiative
("GRI"), as indicated in the table "GRI Content Index".
The reporting boundary of the data relates to Safety21. To allow the comparability of the data over
time and the evaluation of the trend of Safety activities, a year of comparison has been included,
where available.

 







To provide a correct representation of the performance of Safety21, directly measurable quantities
have been included in the data and the use of estimates has been limited as far as possible.

  

    ,



Benevento

  



The reporting of indicators was defined based on an initial activity carried out by Safety21 during
2021, which enabled the identification of material issues for Safety21, as described in the section
"Safety21's material issues" of this document.
This document contains data and information relating to the environment and personnel which refer
exclusively to Safety21.



 





 

 

 



This document has not been reviewed for compliance.
For further information and suggestions regarding the Safety21 Sustainability Report, please contact
info@safety21.it. This document is also available on the website www.safety21.it.
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The company
SAFETY21 SpA

In recent years our lifestyle is changing thanks to a growing sensitivity towards the environment that
surrounds us and a different way of moving around the city and the territory.
Even Safety21 is part of this change by providing Public Administrations with technological services
for the improvement of road safety and Smart Mobility standards.
Founded in 2011, Safety21 offers advanced technological solutions which allow Public Administrations
to promote, on the territory, an innovative policy oriented to the Smart Mobility able to ensure to
the community a sustainable road mobility in full respect of the environment.

Safety21 SpA

In fact, through advanced technologies and scalable and innovative outsourcing services, the
company can meet the different needs of territorial control and the action of contrasting the
phenomenon of road accidents carried out by public bodies and police forces, but also to promote
targeted road safety initiatives with information and awareness campaigns on road accidents aimed
at young people.
The Company's strategic objective, therefore, is to support the Institutions involved in
safeguarding public safety, threatened by the social and economic damage caused by road accidents,
by offering the adoption of safety technologies, monitoring systems and enforcement systems for
the traffic offences.

• THE COMPANY
• HISTORY
• MISSION AND VALUES
• ACTIVITIES AND PRODUCTS
• BOARD OF DIRECTORS AND BOARD OF STATUTORY AUDITORS
• ORGANIZATIONAL MODEL L231/2001
• SUPERVISORY BOARD
• CODE OF CONDUCT
• REMUNERATION COMMITTEE
• CERTIFICATIONS AND QUALIFICATIONS
• VALUE CREATED BY SAFETY21
• RELATIONSHIPS WITH SHAREHOLDERS
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SAFETY21 SpA










 
 

  
 

MotuS21
was born
- 59,1%
 
  
 
- 100% Acquisition
of Consel
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AND THE GUARANTEE THAT WE OFFER. WE ARE COMMITTED TO
ALWAYS KEEPING THEM ALIVE, TO CREATE THE RIGHT BALANCE
BETWEEN OUR CUSTOMERS' NEEDS AND THE SOLUTIONS WE
PROVIDE THEM.

Ethics of respect			
Value of the individual and recognition of the merit

   
  

Accountability and excellence in teamwork
Effective, barrier-free work





Safety21 aims to spread its values both internally and towards the main stakeholders, with special
reference to the Public Administrations and companies with which it collaborates and participates
in common objectives.

The main values of Safety21 are shown below:





SAFETY21 SpA

VALUES ARE THE FOUNDATION ON WHICH OUR COMPANY IS
BUILT. THEY ARE THE INSPIRATION THAT MOVES OUR STEPS





  
    
  

in Safety21

Holding
  
S21




Mission and values

 
-Acquisition
of the 

e-Plate
business unit
-
Sale of the company

of Consel
communication
 
-
Reverse
fusion for



incorporation of S21
Holding in Safety21

Innovation and excecution
Dedication to excellence services
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Activities and products
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SAFETY21 SpA

Customers

Products

As at today the Company, with its products, technologies, and services, is active in more than
300 of the 8,000 Italian municipalities, including both the most important Italian cities and small
municipalities; moreover, relations with other important Italian public bodies and some international
entities are constant and growing.
Milan, Rome, Turin, Florence, Bologna are among the main Italian cities served by Safety21, the
company expects an increasingly widespread presence on the territory. As shown in the figure below,
Safety21 operates in almost all Italian regions (highlighted in green).

Safety21’s spearhead is the TITAN1 software platform which allows the remote management and
control of the functioning of all the technological installations on Italian territory used by the Police
Forces and with which it collaborates.
Indeed, the scalable web-based platform, thanks to its connected modules, ensures complete
coverage of the activity of combating traffic offences: starting from detection to the management
of the entire administrative sanctioning process, in full compliance of the times and procedural
methods provided for by current legislation.
The TITAN platform is constantly updated and adapts its IT processes in real time to the changing
legislative framework and is fully compliant with data protection and privacy legislation.

Presenza impianti Safety21 sul territorio italiano

1
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For more information, please refer to the chapter "Titan" on page 46.
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Board of Directors and Board of Statutory Auditors
SAFETY21 SpA

Safety21’s Board of Directors is the body entrusted with the management of the company, which
authorizes and delegates the Managing Director, to perform all acts and operations of both ordinary
and extraordinary administration considered useful and strategic for the proper development of the
company's business. The Board of Directors of Safety21 is composed of 7 members of which 6 are
men and 1 is a woman, appointed on September 30, 2021 and in office until December 31, 2023.

NAME

ROLE

C a m p i s i R o b e r to

P re s i d e n t

Lo n go G i a nl u c a

C hi e f Exe c u t i v e O f fi ce r

A s s ch e r L a u r e n t B e n j a mi n

B oa rd M e mb e r

C a st i g l i o ni I g n a z i o

B oa rd M e mb e r

Fa n el l i G e r m a n o

B oa rd M e mb e r

P i p p o l o Val e n t i n a

B oa rd M e mb e r

R o m e o E d oa r d o Fra n ce s co M a ri a

B oa rd M e mb e r

The Board of Directors, as the main corporate body, in addition to identifying and defining the
company's strategic choices, supervises compliance with them and the organizational procedures
adopted. The Board of Statutory Auditors consists of three standing auditors and two alternate
auditors.
Below is the company's organizational chart, updated as of April 15, 2022, with Gianluca
Longo as Safety21's Chief Executive Officer.
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Safety21’s Organizational Chart

President

Chief Executive Oﬃcer
Board of Directors

DOP

Senior Project
Supervisor

Chief Financial Oﬃcer

Chief Technical Oﬃcer

Marketing &
Communication

Organization
& Compliance

Chief Revenues Oﬃcer
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Chief Delivery
& Customer Support

Chief of Operations
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01

Organizational Model L231/2001
SAFETY21 SpA

With the aim of ensuring the correct and transparent management of the company, in order to
protect its position and image, the expectations of its shareholders and the work of its employees,
Safety21 has adopted its own Management, Organization and Control Model, pursuant to Legislative
Decree 231/01, updated to December 2021.
The adoption of an Organizational Model by Safety21 in line with the prescriptions of the Legislative
Decree, together with the issuing of the Code of Conduct, was a choice made in the conviction that
this initiative can be a valid tool for raising awareness among the Recipients, so that, in carrying
out their activities, they adopt correct and straightforward behavior, such as to prevent the risk of
committing offences which could damage the Company's reputation.
More specifically, the Organizational Model aims to:
•

set up a structured and organic system of prevention and control, aimed at reducing the risk of
committing offences related to the company's activities and preventing/countering any illegal
behavior;

•

generate in all those who work in the name and/or on behalf of the Company, especially in the
"areas of activity at risk", the awareness that, in the event of violation of the provisions contained
therein, they may incur in an offence punishable by sanctions, including criminal sanctions, and
that this may also entail sanctions for the Company;

•

inform the Recipients that the violation of the prescriptions contained in the Organizational
Model, which they are required to comply with, will result in the application of appropriate
sanctions and, in the most serious cases, the termination of the contractual relationship;

•

reiterate that the Company does not tolerate illegal conduct of any kind and for any purpose
whatsoever, since such conduct (even if the Company is apparently able to benefit from it) is in
any case contrary to the ethical principles with which the Company intends to comply.

20

The Organizational Model prepared by the Company is aimed at defining a system of preventive
control, directed primarily at planning the formation and implementation of the Company's decisions
in relation to the risks/offences to be prevented and is composed of:
•

the Code of Conduct, which identifies the primary values with which the Company intends to
comply and therefore sets the general guidelines for the Company's activities;

•

an up-to-date, formalized, and clear organizational system, which guarantees an organic
assignment of tasks and an adequate level of segregation of duties;

•

protocols aimed at regulating the performance of activities, regarding processes at risk, providing
appropriate control points, as well as the separation of duties between those who carry out
crucial phases or activities within these processes;

•

a clear assignment of authorization and signature powers, consistent with organizational and
management responsibilities;

•

control systems, relating, first and foremost, to the potential commission of predicate offences,
capable of providing timely warning of the existence and emergence of general and/or specific
critical situations.
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Supervisory Board
SAFETY21 SpA

Safety21’s Board of Directors, in implementation of the provisions of Legislative Decree 231/01, has
established the Supervisory and Control Body (SB), which is entrusted with the task of supervising
the operation of and compliance with the Organizational Model, as well as taking care of its updating.
Therefore, the Supervisory Body of Safety21 S.p.A., today in collegial composition, is responsible for
the supervision and control activities foreseen by the Organizational Model itself.
In fact, the Supervisory Board, in coordination with the managers of the company departments
involved from time to time, periodically checks the effectiveness and suitability of the Organizational
Model in preventing the commission of the offences referred to in the Legislative Decree.
The Organizational Model also requires that any reports of alleged irregularities be sent exclusively
and directly to the SB via a confidential e-mail account.
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Code of Conduct
SAFETY21 SpA

Since 2013, Safety21 has adopted its own Code of Conduct, the latest update of which is dated 23
December 2021.
The Code of Conduct is an integral and substantial part of the Organizational Model and summarizes
the principles, directives, and fundamental behavioral prescriptions which all those who, directly
or indirectly, establish relationships of collaboration with the Company for any reason, must adopt
in the conduct of business and the management of company activities. Suppliers, procurers, and
business partners of Safety21 are made aware of the contents of the Code and, sharing its values,
may feel they are participating in it and collaborate in its observance. The principles and provisions
of the Code outline the general obligations of integrity, loyalty, and diligence, which qualify the
performance of work services and behavior in relations with stakeholders and in the working
environment.
Below are the Ethical Principles adopted by Safety212:

Safety and
hygiene and
respect for the
environment

Integrity, dignity
and equality

Compliance with
Laws and
Regulations

Conflicts of
interest

Professionalism
and spirit of
collaboration

Confidentiality

Traceability of
activities

Business Ethics

2
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Transparency
of accounting
information

For further information please refer to the Code of Conduct at the following address:
https://www.safety21.it/wp-content/uploads/2022/01/Codice-Etico-23-dicembre-2021.pdf
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Remuneration Committee
SAFETY21 SpA

At the beginning of 2022, the Board of Directors of Safety21 wanted to establish the Remuneration
Committee, to pursue the objective of defining the principles and guidelines of the company's
remuneration and incentive policy. The Remuneration Committee is currently composed of three
members: The Managing Director and two members belonging to the Board of Directors.
This corporate body has the function of formulating not only remuneration proposals and sharing
the incentive policy with the Board of Directors in advance, but also that of attracting, retaining, and
identifying the best professional skills and strategic resources for the company, as well as annual and
long-term incentive plans.
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Certifications and Qualifications
SAFETY21 SpA

Safety21 has always pursued the excellence of its services and activities by obtaining qualifications
and certifications that ensure the compliance of its systems, its processes, and the services it provides.
The qualifications and certifications guarantee to the Public Entities the respect of the conformity of
all the processes that Safety21 uses in the provision of services.

AgiD Qualification
The AgiD qualification obtained for the Titan® proprietary platform guarantees Public
Administration compliance with organizational requirements, including:
• The availability of a structured customer support service capable of covering the
operational needs that may arise in the context of the provision of the proposed services
• The guarantee of a mature and reliable process able to ensure a continuous updating
of the software related to the solutions provided in SaaS mode.
•Adoption of industry best practices for the development, configuration and
maintenance of software for the implementation of the services provided.
• Guaranteed service levels of 99.9%.

Rating of Legality
The Italian Antitrust Authority has awarded
Safety21 3 stars in the Rating of Legality, the
maximum score a company can achieve.

24
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Certificationsand Qualifications

In addition, Safety21 has been awarded
numerous certifications over time3:

SA 8000 Ethical Certification
To confirm its commitment to an increasingly socially responsible business behavior and in accordance
with the international and national regulatory framework, Safety21 has obtained the certification of
the management system in this regard under the Standard SA8000:2014.

Quality Management Systems
SA8000:2014

ISO 9001:2015

To demonstrate its ability to consistently provide products and services that meet customers and
applicable legal and regulatory requirements, Safety21 has obtained ISO 9001:2015 certification.

Environmental Management Systems ISO 14001:2015
ISO/IEC
27701:2019

ISO
14001:2015

Our


certifications

ISO/IEC
27018:2019

ISO/IEC
20000-1:2018

ISO/IEC
27017:2015

ISO/IEC
27001-1:2013
UNI CEI EN/IEC
27001:2017

With an eye to continuous improvement, the Company has also decided to embark on the path to
obtain the following certifications by the end of 2022:

3

-

ISO 37001 - Management System for the Prevention of Corruption

-

ISO 22301 - Business Continuity Management System

-

ISO 45001 - Occupational Health and Safety Management System.

Safety21 is committed to maintaining an environmental management system - in terms of improving
environmental performance, meeting compliance obligations, and achieving environmental
objectives - that complies with the ISO 14001:2015 standard, demonstrating its commitment to
sustainability issues.

IT Services Certification
Safety21 holds the ISO 20000-1:2018 certification, which certifies the quality of management systems
in the field of IT services that meet the demands and expectations of customers.

Information Security Management System (ISMS)
By adopting the UNI CEI ISO/IEC 27001:2017, Safety21 can control in a systematic and continuous way
the processes that concern the security of all the company's information assets, not only from the
IT point of view but especially from the management and organizational point of view. In addition, it
ensures security controls for cloud services during the implementation of a management system for
the security of cloud computing information - certified through the ISO/IEC 27017:2015 Standard.
Proving that Safety21 can manage the security of its own data, employee data, and information
entrusted to them by third parties, it also has ISO/IEC 27018:27019 certification.

GDPR Compliance Management System
Confirming its commitment to reducing the risk to the privacy rights of individuals and the
organization by implementing effective systems to support compliance with GDPR and other related
privacy regulations, Safety21 has achieved ISO/IEC 27701:2019 certification.

Among the Safety21 certifications, the following certifications were acquired in 2021:
SA8000, Rating of Legality, ISO 27701

26
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Value created

01

SAFETY21 SpA

The prospects for sustainable growth for Safety21 are shaped by a variety of internal and
external influences, the most important of which are the regulatory environment, the availability
of technologies and solutions, and the business opportunities offered to the most sustainable
companies in the marketplace.
For these reasons, the growth targets identified by Safety21 are based on multiple sources, such as
a strategic perspective on the industry's sustainable growth potential.
E XT E R N A L CO N T E XT

D E S C R I PT I O N

R e g u l ato r y p r e s s u r e

T h e exte n t to whi ch th e reg u l at i o n
p u sh e s m a rket d y n a mi c s to wa rd s a
s u stai n ab l e state

Medium

Tra n s i t i o n p o te n t i al

T h e exte n t to whi ch s o l u t i o n s a re
a vail ab l e i n th e m a rket p l a ce to
t ra n s i t i o n to th e s u stai n ab il i t y th e m e

High

C o m m e r ci al l e v e ra ge

T h e exte n t to whi ch s u stai n ab l e
p o s i t i o ni n g p ro v i d e s a co m p et i t i v e
a d va n ta ge

Relationships with shareholders
SAFETY21 SpA

Safety21's shareholding structure includes Institutional Investors,
Professional Investors and Management:

Professional Investor

LEVEL

Medium

Institutional Investor

Safety21's key financial highlights are shown below. Refer to the
Consolidated Financial Statements for additional information.
Revenues
2020-2021 (k€)


Information technology companies such as Safety21 offer, in fact, a significant opportunity and
contribution to the Community, supporting the Public Administration in law enforcement through
integrated "end-to-end" services along the road network to reduce accidents.
In a context where the industry in general must deal with security and privacy risks, Safety21 has
already adopted best practices in data management.


32,096€
22,873€






CHALLENGED

The industry is not alined with a sustainable future
and faces serious obstacles to transitioning

EBITDA 


Profit 2020-2021 (k€)

1,839€

9,407€


CONDITIONAL

The industry is currently not alined with a sustainable future
but is in transition

1,220€


6,207€


UNCHALLENGED

A P P L I C AT I V E
SOFTWARE

ESG challenge in industry are limited

POSITIVE

SAFETY21 SpA









Fully alined with a sustainable future
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Relationships with shareholders

Relationships with shareholders

Safety21 Group
In addition to Safety21 S.p.A, the Safety21 Group also includes the subsidiaries A21 Riscossioni
s.r.l, ServiceNet21 s.r.l, MotuS21 s.r.l and Consel s.r.l Pubblico & Privato.

Below are the main economic highlights of the Safety21 Group. For further information please
refer to the Group's Consolidated Financial Statements.

Safety21 Group
Revenues 2021-2020 (k€)

34,265 €
24,894 €
revenues

*

EBITDA

Income 2021-2020 (k€)

12,532 €

employees

7,969 €

Main locations:
Loss in the final result is due to the Group goodwill amortization for 1.8 million €

* Adjusted

30
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Relationships with shareholders

Economic value generated
Safety21 uses the parameter of the economic value directly generated and distributed in order to
present the economic value that the activities of the company have generated and distributed to
some important categories of stakeholders.
The value represents the wealth produced by the company and redistributed among its stakeholders;
a reclassification of the income statement provides an indication of how Safety21 has created wealth
for its stakeholders, highlighting the economic effects produced by business management on the
main categories of stakeholders. In 2021 the economic value generated by the Company amounted
to approximately 34 million euros compared to approximately 25 million euros in 2020, at the same
time the economic value distributed increased from approximately 19 to approximately 27 million
euros in 2021.

The table regarding the analysis of the Economic Value generated and distributed in 2021 by Safety21
shows that:

Over 19 million, or 72% of the economic value generated by the Company in 2021,
was distributed to production costs, in line with the type of Business operated by
Safety21. Production costs include all items of operating costs, including those for
the supply of raw materials and services.

The portion allocated to employees and non-employees
amounts to 4,9 million euros, or 18%.

Below is evidence of how the economic value was distributed by Safety21:
The portion allocated to the Public Administration
amounted to approximately 1,4 million euros, or around 5%.
2020

2021

12,416,110 €

19,363,319 €

Re m u n e rat i o n o f e m p l o y e e s a n d co l l ab o rato r s

4,437,038 €

4,940,802 €

Re m u n e rat i o n o f P u b l i c A d mi ni st rat i o n⁴

1,575,493 €

1,372,346 €

0 €

0 €

39,925 €

60,299 €

628,077 €

1,249,514 €

19,096,643 €

26,986,279 €

5,783,551 €

7,228,213 €

STAT E M E N T O F D I ST R I B U T I O N O F E CO N O M I C VA LU E ( € )
P ro d u ct i o n co sts

Re m u n e rat i o n o f S h a reh o l d e r s
Re m u n e rat i o n o f C o l l e ct i v i t y⁵
Re m u n e rat i o n o f Le n d e r s⁶
TOTA L E CO N O M I C VA LU E D I ST R I B U T E D
TOTA L VA LU E R E TA I N E D

Banks and other lenders are allocated 1,2 million euros,
or about 5%.

The portion allocated to the community with donations or
quote of association is around 0,5%.

4
5
6
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Item includes both Taxes from current year and from previous years
Item related to Membership fees and Liberal contributions to entities and associations
Item related to interests and other financial fees
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Sustainability
for Safety21

Introduction
SUSTAINABILITY FOR SAFETY21

Acting with transparency and in full compliance with the rules, and offering solutions and services
aimed at road safety and smart mobility, are the basis of Safety21's work.
For this reason, Safety21 carries out its activities in full respect of the 3 ESG (Environmental, Social,
Governance) factors of value creation towards all the subjects that gravitate around the company
whether they are customers, employees, shareholders, partners, or suppliers.
Safety21 makes a concrete contribution to the Global 2030 Agenda (a 2015 program in which 17
common Sustainable Development Goals-SDGs-are identified, broken down into 169 specific targets
to be achieved by 2030, declined to states, organizations and individuals) through targeted strategies
and initiatives.
Safety21, aware of its responsibilities towards the community, has defined as a strategic objective
the commitment to operate according to the principles of Social Responsibility, through:

enhancement of human capital,
respect for the rights and pursuit
of the welfare of workers

promotion of the protection
of human rights

• MATERIAL THEMES

34

health and safety in the workplace,
professional growth,
and staff satisfaction

transparency and dialogue
with institutions

35

coherence between values,
strategies and behaviors

fairness, transparency, and legality
in relations with suppliers
and all stakeholders
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Introduction
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In this regard, in July 2021, the Management adopted the "Social Responsibility Policy", the
primary expression of the principles of the SA8000 Standard, a reference model for the adoption
of a corporate management system aimed at ensuring the development and consolidation of the
principles of Social Responsibility in the company.
Safety21 has designed a series of innovative projects to support the digitalization of the PA, for
the protection of the territory, the care of the environment, the fight against crimes such as the
abandonment of waste, especially in parking areas, and to increase road safety that will be explained
in the following sections.
With the aim of communicating the commitment to sustainability, on the Safety21⁷ website an ESG
section has been included that reflects the sustainable direction taken by the company, including
projects and/or corporate initiatives on the subject.
An ESG Policy is currently being prepared to formalize Safety21's qualitative indicators and strategic
sustainability objectives.

Material themes
SUSTAINABILITY FOR SAFETY21

Aware that sustainability is an integral part of its principles and its business, Safety21 has decided to
undertake a process to define the most relevant issues for the Company and its Stakeholders.
From the study of the main sector benchmarks compared with other European peers, it emerged
that the issues of greatest interest in the field of transport infrastructure and IT services are: the
environmental impact of products and services offered (in terms of energy use, greenhouse gas
emissions, public health risks, supply chain management and also customer satisfaction) and human
resources management (with particular attention to the involvement and satisfaction of employees
and their safety, as well as the creation of a safe and inclusive working environment).
Safety21 fully adheres to these principles which it incorporates among its material themes.
At the conclusion of this benchmark analysis, Safety21 is in line with its peers, and at the forefront in
terms of its focus on safety and sustainability.
During 2021, in fact, as a demonstration of its commitment to innovation and a more sustainable
future, Safety21 carried out a mapping activity of the issues related to ESG (Environmental, Social and
Governance) aspects potentially and/or currently impacting the organization and its stakeholders.
The two mapped issues considered of fundamental importance for the success and the good of the
Company's customers are: data and customer security (with a view to risk prevention and privacy
protection) and the integration of sustainability principles at 360° in the corporate strategies.
The result of the activity led to the definition of five main themes.

7
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For further information, please contact: https://www.safety21.it/it/esg/
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Below we provide descriptions of the emerged themes, which will guide the definition of Safety21's
strategy with respect to the projects to be implemented in the coming years.

THEME

38

DESCRIPTION

E n v i r o n m e n tal
I m pa c t

Management of the environemntal impact of the
organizations’activities in terms of reduction of energy
efficiency measures.
Definition of projects to reduce the company’s energy
impact. Pitch monitoring systems to counteract waste
abandonment.

Employees
d e v el o p m e n t a n d
m a n a ge m e n t

Definition of professional growth paths through
development and training activities aimed at
enhancing the skills of employess and consolidating
the professionalism required by the role covered.
Development of policies and actions aimed at
improving the well-being of employees, responding
to and meeting their needs, including in terms of
managing work and family life.

Product
i m pa c t

Ability of the company to ensure high levels of product
quality and safety that meet regulatory requirements
and ensure the needs and satisfaction of the public
interest. Presence of certifications attesting to
excellent level of product quality and safety.

D ata a n d
c u sto m e r s
s e c u ri t y

Taking steps to prevent the loss, misappropriation
or alteration of data through the use of systems,
processes and procedures that ensure maximum
protection.

I n te g rat i o n o f
s u stai n ab il i t y
p ri n ci p l e s

Need for inclusion of strategic sustainability objectives
within the company, to create competitive advantage,
including the implementation of ESG-related policies,
procedures and qualifications.
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The social role of Safety21’s business
SAFETY21 PRODUCTS AND SERVICES

SAFETY21 PROPOSES INNOVATIVE AND HIGHLY TECHNOLOGICAL PRODUCTS
TO ENSURE ROAD SAFETY, RESPECT FOR LEGALITY AND ENVIRONMENTAL
PROTECTION.

Safety21
products and
services

Safety21 is classified as a service provider of excellence specialized in technological services and
advanced platforms for Public Administrations for the improvement of road safety levels and the
development of smart mobility.
Fundamental, in fact, is the social impact that the products and services of Safety21 offer to Public
Administrations and to the Community, in terms of road safety, to contribute to the reduction of
accidents, using innovative technologies and initiatives of information and awareness, especially
aimed at young people.
Safety21 helps with its products and services the Public Administrations in their process of
digitalization and administrative simplification, increasing efficiency and quality of public services,
as provided by the National Recovery and Resilience Plan (PNRR).
Safety21 pursues the Sustainable Development Goals of the UN 2030 Agenda (SDGs), contributing
to make the infrastructure and the production system more sustainable, through the promotion
of greater efficiency of the resources used and the adoption of clean and environmentally friendly
technologies that support development and innovation.
The products and services offered by Safety21 respond to the need to contribute to three of the
macro-goals of sustainable development related to the SDGs of the United Nations, as follows.

D I G I TA L I Z AT I O N
OF PUBLIC
A D M I N I ST R AT I O N

IMPROVEMENT OF
R O A D S A F E TY

PREVENTION OF
E N V I R O N M E N TA L
DAMAGES

• THE SOCIAL ROLE OF SAFETY21’S BUSINESS
• MAIN SERVICES OFFERED
• TITAN ECOSYSTEM
• THE QUALITY OF SERVICES OFFERED
• CYBERSECURITY AND IT SERVICES
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The social role of Safety21’s business

THE COMPANY HAS ALWAYS BEEN INVOLVED IN CONSTANT TECHNOLOGICAL
RESEARCH TO CONTRIBUTE CONCRETELY TO THE REALIZATION OF INCREASINGLY
SAFE, MONITORED, INTERCONNECTED AND GREEN INFRASTRUCTURES. WE
BELIEVE THAT, IN A CRUCIAL SECTOR SUCH AS ROAD TRAFFIC, THE INVOLVEMENT
OF PRIVATE COMPANIES, IN CLOSE COORDINATION WITH THE PUBLIC
ADMINISTRATION, CAN REALLY MAKE A DIFFERENCE.

•

Digitalization of public administration

installation of innovative control devices for crosswalks.
Further attention is given to the choice of qualified suppliers and the use of innovative products/
components. In this direction, in the installation of detection systems, the choice of the use of
collapsible poles with passive safety, capable of absorbing the kinetic energy of vehicles in case of
impact, thus avoiding the installation of guardrails to protect the poles.
Safety21's commitment does not end only through the solutions and products offered, but also
by working alongside and supporting Public Authorities with awareness and education campaigns
promoted on the territory to increase citizens' awareness of the risks related to road accidents and
to promote compliance with road safety regulations.

Safety21 solutions are in line with the objectives of the PNRR: they strengthen the digitalization
process of the public administration also using the cloud, improving the provision of services to
citizens in digital mode.

•

Prevention of environmental damage

The services offered by Safety21 aim at the reduction of CO2 emissions, the efficiency of downtime
and the reduction of traffic, also reducing the impact of the Community on the environment.
These are solutions that allow the Public Authorities to optimally manage mobility on the road,
resulting in the containment of noise pollution, reduction of CO2 emissions and reduced impact on
the environment.
In addition, the solutions offered also allow municipalities to detect and combat illegal waste disposal
activities on the road, contributing to the reduction of air, water, and soil pollution.

•

ACCIDENTALITY IS A PROBLEM THAT TOUCHES EVERYONE CLOSELY, EVERY DAY IN
FACT ROAD ACCIDENTS ARE THE NINTH LEADING CAUSE OF DEATH IN THE WORLD
AMONG ADULTS, THE FIRST AMONG YOUNG PEOPLE BETWEEN 15 AND 19 YEARS OF
AGE, AND THE SECOND FOR 10 TO 14 AND 20 TO 24 YEAR-OLDS. ALONG WITH THE
HUMAN FACTOR, THE SOCIAL COSTS OF ROAD ACCIDENTS MUST BE CONSIDERED,
WHICH INCLUDE BOTH HEALTH CARE COSTS, PROPERTY DAMAGE, LOSS OF
PRODUCTIVITY, AND LEGAL COSTS: IN ITALY THE COSTS ARE ESTIMATED TO BE
AROUND 28 BILLION EUROS ANNUALLY, ABOUT 2% OF NATIONAL GDP.

Improvement of safety road

The technological solutions of Safety21 and the installation of a widespread network of IoT devices
on the territory, allows to raise awareness and educate road users to a correct driving behavior: users,
respecting the rules of the road, maintain an appropriate driving speed that reduces, in addition
to environmental and noise pollution, also the risk of serious or fatal accidents. Moreover, with a
view to protecting the weaker road users, Safety21 also proposes preventive actions, including the
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Main services offered
SAFETY21 PRODUCTS AND SERVICES

Virtuous Examples
From an analysis carried out (sample - S.P. EX SS 412 Val Tidone Dir. Landriano) downstream
of the introduction of Safety21 monitoring systems, in a period of 6 months, the percentage
of infractions decreased from 2.84% to 1.63% and then decreased further to 0.87% in January
2022 equal to a decrease of 70%: this means that drivers of vehicles have shared what was
established by reducing speed. This virtuous behavior affects air and noise pollution and,
in the event of an accident, the amount of damage to people and property is less leading
consequently to greater savings in terms of health.

The services offered by Safety21 fall into three main categories:

Rules of the road



Procedural Management
Solutions of rules
of the road

Smart Mobility
Technologically advanced
solutions for an
interconnected city

Services for Public
Administration 2.0
Solutions for the digitalization
of the Public Administration

Rules of the road
Thanks to the Titan® Safety21 Ecosystem, it supports the Police Forces in carrying out and
simplifying the administrative procedures required by the rules of the road, freeing up resources
to be directed to operational functions of territorial control. Titan guarantees complete coverage
of the entire process of managing the traffic offences process and management mode that ensures
safety and optimization of operational timing.
The End to End management process of the sanctions cycle includes:
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Administrative support for the
management of acts, preparation
and printing of minutes to citizens
resident in Italy

Smart Mobility solutions




  
 

Rental service of control
systems and centralized data
and image management
service

A management software for the
notiﬁcation of administrative
acts to citizens resident outside
Italy

Safety21 has been carrying out for some years an innovative integrated project of Road Safety
"Smart Mobility" which is articulated in a series of activities involving the whole community. The
goal is to develop a culture of road safety that considers the social, environmental and economic
risks involved.
The Project is composed of a "Security Infrastructure" that includes IoT tools managed through the
Titan® Ecosystem. Thanks to the Internet of Things it is in fact possible to design cities that are more
technologically advanced, more efficient, more supportive, and more environmentally friendly. A
Smart City is equipped with sensors that generate a large amount of data, which can feed more
advanced services and in real time and allow administrations an increasingly efficient management.
The project, which is carried out through the instrument of public-private partnership, is addressed
to Public Administrations to assist them in protecting the safety of their citizens and encourage a
collective culture of attention to road safety education - especially to young people - helping to
promote proper behavior on the road.

Services for Public Administration 2.0
Safety21 also offers administrative management services that support the digitalization of Public
Administration activities with a view to improving efficiency and relations with citizens, including:

 
 

 


A powerful patented motor for the
provision of legal counterclaims to
be ﬁled n court

Safety21 oﬀers an International
Debt Collection Service to Public
Administrations

 


•

Substitute storage of administrative acts for Public Entities;

•

Optimization of collections of uncollected sums from Public Administration;

•

Creation of a portal for citizens, as an efficient channel of communication, which allows the
citizen to view proof of the infraction committed; find answers to frequently asked questions;
contact the Police Headquarters for any detailed information also in relation to the method of
payment; verify the positions of the control instruments and the documentation relating to the
conformity of the systems; download all the forms necessary to forward communications and/
or draw up appeals and more.

The proposed service supports the
P.A. in the recovery of inaccurate
claims relating to the Highway Code
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Titan Ecosystem
SAFETY21 PRODUCTS AND SERVICES

Titan® is the proprietary software platform through which Safety21 provides public bodies and police
forces with all scalable outsourcing services in the area of Smart Mobility and IoT management,
managing the entire sanctioning cycle of traffic violations.
Below are the main features of Titan®:

In Titan® every step is traced and for each activity the system produces a validated certificate with
digital signature. Titan® Ecosystem also allows to activate, deactivate, schedule remotely all the
detection devices in order to program their use.
The Titan® Ecosystem has three different modules:

Titan VDS® is the Titan® Ecosystem module dedicated to video surveillance
and control of Smart City devices.

Innovative platform SaaS, qualified AgiD
Services offered pay-per-use
Compatible with assessment tools already in
place at the Institution
Innovative technology developed in Microsoft
environment
No investment required
Advanced and scalable IoT management
system and processes related to traffic
detection and management and scalable
video surveillance systems

In order to increase road safety, the Titan® Ecosystem has a module
dedicated to video surveillance, Titan VDS®, active 24 hours a day and
connected to the control center through a communication system on
4G/5G network. Through an intelligent software analysis of the scenes, it is
possible to identify and punish those who violate the law by endangering
public health and urban decorum, for example by abandoning waste in
parking areas.

Titan UP® is the mobile application for the acquisition and reporting of
violations of the Code of the Road.
Titan UP®, fully integrated with the Titan® ecosystem, facilitates police
operators in the acquisition and reporting of violations of the Highway
Code on the road.
Through automatic compilation tools, "Titan UP®" minimizes the data
entry phase and allows the police operator to perform complete checks
through connectivity with Civil Motorization.

Titan-E® is the module of the Titan® Ecosystem dedicated to the
management of sanctions against offenders residing abroad. The main
features are:
Flexibility		 Stability
Security			
Expandability
Compatibility		
Clarity
Transparency

Powerful business intelligence promoter
through the power app BI
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SAFETY21 PRODUCTS AND SERVICES

The quality and reliability of products and services depend directly on Safety21's ability to adopt
technologies and processes suitable for the structuring of innovative solutions offered to customers.
As evidence of the primary importance that Safety21 attributes to quality within the company's
development strategies, all the realization processes that contribute to the design, development
and realization of a product or service are the subject of mapping within the quality management
systems, complying with the ISO 9001:2015 standard. These systems, documented and kept active,
are aimed at ensuring that the products and services provided meet customer expectations and
applicable mandatory requirements, as well as allowing the continuous improvement of performance
to increase the competitive position in the market. The systems, in fact, represent a fundamental
tool for defining the rules and limits applicable to quality control at all levels. The main processes
are, therefore, governed by procedures and practices that implement standards and rules aimed at
maximizing the quality levels of each product and process.

Cybersecurity and IT services
SAFETY21 PRODUCTS AND SERVICES

As indicated in the previous paragraphs, the management of data and information is one of the
central themes for Safety21. For this reason, strategies have been adopted to guarantee the security
and privacy of citizens' data, as well as the adoption of a procedural system aimed at guaranteeing
the necessary IT security measures.
Safety21 has obtained numerous certifications over time, aimed precisely at ensuring the safety and
privacy of its stakeholders.

SAFETY21 ACHIEVED ISO 27001 CERTIFICATION IN 2021 AND CERTIFIED ITS
EXISTING IT MANAGEMENT SYSTEM ACCORDING TO ISO 20000, THE CLOUD
SECURITY MANAGEMENT SYSTEM ACCORDING TO ISO 27017, AND PERSONAL
INFORMATION IN THE CLOUD ACCORDING TO ISO 27018.

•

Data processing and privacy

In the current context, characterized by an increasing globalization of business, a proliferation of
channels and ways to access information, as well as a growth in the volume and types of data managed,
Safety21 is addressing the various issues related to data management ranging from compliance with
recent industry regulations, to defense against potential threats to confidentiality, integrity, and
availability of information. In addition, the European General Data Protection Regulation (GDPR),
which came into force in May 2018, has now become one of the major points of reference for a
renewed commitment to data protection, with a particular focus on personal data.
In the exercise of its activities, Safety21 processes data useful for the sanctioning process resulting
from the traffic offences, guaranteeing its customers compliance with the relevant provisions in
force.
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Cybersecurity and IT services

In addition, in compliance with the rules on privacy and data security, each employee, at the time of
hiring, is issued the document "Instructions for the processing of personal data" and is simultaneously
authorized to process data.
Safety21 has defined an access control to its IT platforms by means of various systems, to avoid the
loss or erroneous dissemination of sensitive information. The control systems concern:
•
•
•
•
•

Use of personal passwords, using encrypted systems and a high-performance IT infrastructure;
Cloud storage of sensitive data;
Use and installation of antivirus on devices;
Management of PC workstations through passwords, as each employee has a reference password
for their workstation;
Cloud backup of information and periodic audit/assessment activities are carried out on the
External Managers already appointed under Article 28 of the GDPR.

The main risks for safety21 concern:

Unlawful access
to data

Unwanted changes
with data alteration

•

Cyber-attacks prevention and protection activities

Safety21 interfaces with external consultants to test the resistance and resilience of the company's
systems and infrastructure. In the first months of 2022, a penetration test was carried out on the
Titan system. The test led to the drafting of an assessment report thanks to which 15 vulnerabilities
were detected, of which only one had an impact defined as high level. Following the analysis, the
company promptly drafted an action plan to remedy the identified limitations.

•

Centralization of servers and use of cloud systems

Safety21 has always digitized its processes in the cloud, obtaining both energy savings and a high
level of security of information and data in its possession.
Safety21 servers have a centralized logic of operation allowing the reduction of the space used, the
reduction of costs and a consequent energy saving.

Loss and subtraction
of data

To mitigate the risks, Safety21 uses a strong system of logical access control connected to the various
Audit/Assessment activities on the External Managers ensuring, at the same time, the continuous
and constant storage of data and information.
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Initiatives and partnerships
R e l a t i o n s h i p w i t h t h e t e rr i t o r y a n d t h e c o m m u n i t y

Safety21 is strongly integrated in the fabric of the territory in which it operates, for this reason it is
very close to all stakeholders with whom it has relationships based exclusively on criteria of trust,
quality, ethics, competitiveness, expertise, and respect for rules.
Safety21, in fact, establishes working relationships only with people who enjoy a good reputation,
who are engaged in lawful activities and whose business ethics are comparable to that of the
Company, checking in advance the information available on the subjects themselves.
Always in this direction, with the aim of giving added value to the link with the territory and local
communities, Safety21 in Italy has promoted several initiatives of involvement and sponsorship
aimed at raising awareness of its stakeholders.

Relationship with
the territory and
the community

Safety21 has designed a series of innovative projects for the protection of the territory, the care of
the environment, the fight against environmental crimes - such as the abandonment of waste in
parking areas - and the improvement of road safety.
Following are some of the campaigns promoted in recent years by Safety21.

•

Milan Metropolitan Safety Project

Safety21 is the protagonist of the largest project in Europe of public-private partnership of Smart
City aimed at reducing accidents, to protect pedestrians and cyclists.
Among the main objectives of the interventions foreseen by the project there are the protection of
the territory, the care of the environment and the fight against crimes such as waste abandonment.
These are ambitious objectives for the protection of the territory and the environment achieved
using innovative video surveillance systems and Smart applications.
A fundamental role was played by the staff of the Local Police who offered their expertise on the
dynamics and problems of the urban and suburban road networks under their jurisdiction.
Three are the main pillars on which the project is based:

Environmental and
safety monitoring

Environmental and
safety monitoring

Road safety
monitoring

control systems for
personal crossing
areas

traffic lights and speed
control systems

• INITIATIVES AND PARTNERSHIPS
through video
surveillance systems,
parking areas and traffic
monitoring
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Civil Protection Thanksgiving Party

With the objective of safeguarding weaker users, the project involves the installation of 90 systems
for the protection of crosswalks implemented by Milan Metropolitan City Council on the road
network under its jurisdiction. Specifically, this is an innovative device for the control of crosswalks
that are not subject to traffic lights, which includes four high-brightness LED flashing lights installed
near the crosswalks and two outermost detectors that are activated only in the presence of the
pedestrian and alert the passing vehicles, thus solving the problem of poor visibility during the day
and at night. The system is equipped with a camera that records an area of 360°, which stores in a
"cloud" 24 hours a day, everything that happens in the crossing area, ensuring the recovery of video
recordings by the authorities in case of accident.
The environmental and social validity of the Milan Metropolitan Safety Project was also highlighted
at the Dubai Expo 2021, the Universal Exposition hosted in Dubai, in the United Arab Emirates.
During the day dedicated to Smart Cities "Dependable technologies for a changing world" Safety21
presented to an international audience the project with particular focus on issues relating to urban
mobility, road safety and environmental protection and territory.

Safety21 was among the sponsors who contributed to the realization
of the day dedicated to the Thanksgiving of Civil Protection Volunteers
realized by Città Metropolitana di Milano on 19 September 2021

Award Building the Future Milan Metropolitan City

On June 7, 2021, the press conference was held to present the fifth edition of the
Premio «Costruiamo il Futuro Milano Città Metropolitana», a project created to
concretely support the committment and projects of the sports associations of
Milan and its province, that dedicated their work to children and young people,
generating positive environments capable of educating through sport. For the
second year, Safety21 is a supporter of the event, since it has always believed
and supports projects that generate value for the community, for sports and the
territory. Sicne 2003, the year in whihc the initiative was born, more than 600
associations have been supported, 950,000 euros have been donated for the
projects and more than 2500 associations have been met.

Campaign “I Love You”

In collaboration with the Department of Psychology of the University "La Sapienza"
of Rome, Safety21 has activated the educational project Ti Voglio Bene - Integrated
project of legality, dedicated to students of secondary schools.
The aim of the initiative is to educate young people in proper driving behaviour,
transferring awareness and a sense of responsibility on the risks associated with
road traffic. In the realization of the courses were involved professionals of the
sector, who for the occasion have created ad hoc materials (exercises, simulations
and movies)and the institutions that have given great support on the subject of
education to the safety of children as road users.
Finally, a main role was played by the staff of the Local Police and the Traffic Police
who offered their experience on the dynamics and problems of urban and suburban
road networks.

Campaign Quattordiciventuno

Safety21 believes that the safety culture is the cornerstone of responsible and
truly sustainable mobility. During the campaign a competition was launched in
which young people were invited to suggest messages for the next road safety
campaign. In collaboration with the ASAPS Foundation, a project has been launched
to promote a collective culture of road education for young people, with the aim of
educating them to the correct driving behavior on the road by transferring to them
the awareness of the risks associated with the wrong actions and responsibilities
that they entail.
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THE COMPANY'S GOAL IS TO CREATE VALUE FOR ITS EMPLOYEES, ENSURING THEIR
WELL-BEING AND CONTINUOUS GROWTH OF SKILLS AND COMPETENCE AT WORK.

During the two-year period 2020-2021 - characterized by the continuation of the Covid19 pandemic
- Safety21 has been committed to protecting the well-being and health and safety of its employees,
constantly implementing all the necessary interventions provided by the government and adapting
them to the different states of emergency.
The company, by immediately adopting its own Covid-19 protocol, in compliance with all government
regulations and national protocols, has managed to integrate them into the behavior of all employees,
contributing to the creation of a responsible and aware work environment.

Employees,
development and
enhancement

Covid Protocol
Through this document, the company informs all workers and anyone who enters the office about
the safety provisions, delivering and/or posting at the entrance and in the most visible places of the
company areas, special brochures and information leaflets. In particular, the information concerns:
•
•
•

•

•

• SAFETY21 EMPLOYEES
• HUMAN CAPITAL MANAGEMENT AND EMPLOYEES’ DEVELOPMENT
• INCENTIVE SYSTEM
• W E L FA R E
• TRAINING AND DEVELOPMENT
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the obligation to remain at home in the presence of a fever (over 37.5°) or other flu-like symptoms
and to call one's family doctor
the health authority;
the awareness and acceptance of impossibility to enter or stay at home and to have to declare it
promptly if, even after entry, the conditions of danger exist (flu symptoms, temperature, coming
from areas at risk or contact with people positive for the virus in the previous 14 days, etc.);
the commitment to comply with all the provisions of the authorities and the employer when
entering the offices (in particular, to maintain a safe distance, observe the rules of hand hygiene
and behave correctly in terms of hygiene)
the commitment to inform the employer of the presence of any flu-like symptoms promptly and
responsibly during the performance of work, being careful in maintaining an adequate distance
from the other persons.

Periodic general sanitization is also carried out inside the business areas. The company has also made
available to its employee’s surgical masks or other certified and corresponding to the indications of
the health authority with the aim of preventing the spread of the virus, disinfectant gel, latex or
nitrile disposable gloves and mask with visor to be used when necessary.

59

Sustainability Report 2021

Introduction

03

The rapid and effective adaptation to the situation and all the actions introduced by Safety21 ensured
the safety of its employees and allowed the continuation of normal company operations, limiting
contagions also through the adoption of smart working, a practice still in use today for a maximum
of 2 days per week.
The company has also decided to set up an additional COVID-19 health insurance coverage, as a
financial support to the worker for 2021, with extension also to the family members, demonstrating
Safety21's support and closeness to its employees. Despite the moment of global difficulty, the
company has not resorted to social shock absorbers and / or plans to contain labor costs, while
ensuring a constant and safe work for its employees.

Safety21 employees
EMPLOYEES, DEVELOPMENT AND
ENHANCEMENT

Safety21 believes that its employees are the key to lasting success. For this reason, the Company
operates with full respect of its employees and external collaborators⁸, constituting a place that
promotes diversity and equal opportunities, where everyone is encouraged to enhance their own
characteristics.
The valorization and management of resources is one of the significant issues for the company and
represents one of the founding pillars on which it intends to work and set objectives in the coming
years, in line with the indications of SA8000, also to make itself more attractive on the market.
In the context described, as of December 31, 2021, Safety21 employs 93 people, all located in Italy,
of whom 81 are employees and the remaining 12 are staff on staff leasing contracts; the total is
substantially unchanged from the previous year.
COLLABORATORS
13%

93 PEOPLE
81 Employee
12 Collaborators

81 EMPLOYEE
4 Fixed Term
77 Indefinet Term

EMPLOYEES
87%

TOTA L W O R K F O R C E
PEOPLE

Employees
O th e r co l l ab o rato r s
To tal

U p to 3 1 st D e ce mb e r 2 0 2 0

Men

Women

To tal

Men

Women

37

39

76

39

42

81

8

11

19

4

8

12

44

50

95

43

50

93

8

60

U p to 3 1 st D e ce mb e r 2 0 2 1

To tal

The data relating to the category of external collaborators includes contracts
of collaboration with consultants and other relationships of direct collaboration
including supply contracts
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E M P LOYE E S BY
AGE GROUP

During 2021, Safety21 has internalized temporary resources continuing a journey of loyalty and
investment in personnel; in fact, the number of employees increases to 81 units, against 76 in 2020
and the number of other employees (temporary), decreases from 19 to 12 units. Within Safety21
there is an equal gender split, approximately 50% men and 50% women, reflecting one of the main
aspects of the company that promotes diversity and equal opportunities.

E M P LOYE E S BY J O B
C L A SS I F I C AT I O N

W o rke r s
3%

<30
9%

M a n a ge r s
7%

50>
27%

Exe c u t i v e s
17%

G E N D E R D I ST R I B U T I O N A M O N G E M P LOYE E S




2020

3 0 -5 0
64%



2021




36

39

39

Employees
73%

42



Women

Man

P E RS O N N E L B R E A K D O W N BY P R O F E SS I O N A L TYP E ( F U L L T I M E / PA RT T I M E ) A N D G E N D E R
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Man

Women

To tal

Man

Women

Fu l l T i m e

32

33

65

34

35

69

Pa r t T i m e

5

6

11

5

7

12

36

39

76

39

42

81

E M P LOYE E S

To tal

To tal

In line with the Company's policy of promoting lasting relationships and stable employment, the
majority of Safety21's employees has permanent contracts (95%), a percentage that is up from 84%
in 2020, clear evidence of the strategy undertaken with respect to the material issue of resource
enhancement and management.
With respect to occupational categories, it is shown that the largest number of employees are in the
30-50 age group, classified as clerical (73%).

P E RS O N N E L BY J O B C L A SS I F I C AT I O N A N D G E N D E R

E M P LOYE E S
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U p to 3 1 st D e ce mb e r 2 0 2 0

U p to 3 1 st D e ce mb e r 2 0 2 1

Men

Men

Women

To tal

Women

To tal

3

2

5

3

3

6

Exe c u t i v e s

10

5

15

8

6

14

Employees

23

32

55

27

32

59

1

0

1

1

1

2

37

39

76

39

42

81

M a n a ge r s

W o rke r s
To tal
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Safety21 employees

During 2021, 10 employees left the company and at the same time 15 were hired, mainly in the 3050 age bracket, with a positive turnover of 19%. The details of new hires and employees who left
Safety21 are represented below.

P E RS O N N E L BY J O B C L A SS I F I C AT I O N A N D A G E G R O U P

U p to 3 1 st D e ce mb e r 2 0 2 1

U p to 3 1 st D e ce mb e r 2 0 2 0

E M P LOYE E S
<30

3 0 -5 0

50>

To tal

<30

3 0 -5 0

50>

To tal

M a n a ge r s

0

0

5

5

0

0

6

6

Exe c u t i v e s

0

12

3

15

0

8

6

14

Employees

11

39

5

55

7

43

9

59

0

0

1

1

0

1

1

2

11

51

14

76

7

52

22

81

W o rke r s
To tal

Having diversity and inclusion at the core of its corporate culture, and in accordance with the rules
and practices stipulated by applicable laws, the company has included within its staff three differently
abled employees, of female gender, as shown in the table below.

NEW ENTRANCE

2020

E M P LOYE E S
<30

3 0 -5 0

50>

2021
Tu r n o v e r
%

To tal

<30

3 0 -5 0

50>

To tal

Tu r n o v e r
%

Men

1

5

2

8

22%

0

5

1

6

15%

Women

1

4

3

8

21%

1

7

1

9

21%

To tal

2

9

5

15

21%

1

12

2

15

19%

18%

18%

23%

9%

19%

Tu r n o v e r %

36%

21%

14%

E X I TS

P R OT E CT E D C AT E G O R I E S

E M P LOYE E S

U p to 3 1 st D e ce mb e r 2 0 2 0
Men

M a n a ge r s

0

Women

To tal

U p to 3 1 st D e ce mb e r 2 0 2 1
Men

Women

To tal

0

0

0

0

0

Exe c u t i v e s

0

1

1

0

1

1

W o rke r s

0

2

2

0

2

2

Employees

0

0

0

0

0

0

To tal

0

3

3

0

3

3

64

2020

E M P LOYE E S
<30

3 0 -5 0

50>

2021
Tu r n o v e r
%

To tal

<30

3 0 -5 0

50>

To tal

Tu r n o v e r
%

Men

0

4

1

5

14%

1

3

0

4

10%

Women

1

1

1

3

8%

0

6

0

6

14%

To tal

1

5

2

8

11%

1

9

0

10

12%

9%

10%

14%

11%

0%

12%

Tu r n o v e r %

65

14%

17%
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Human capital management and employees’ development
EMPLOYEES,DEVELOPMENT AND
ENHANCEMENT

The Company has drafted and uses internal rules, as well as a Protocol, within the Organizational
Model L231, which defines, within the scope of its activities, the behavioral principles, responsibilities,
operating methods, and information flows to the Board of Supervisors to be observed in the selection,
hiring and management of personnel.
This document is the milestone that Safety21 brings to the attention of its employees, as also
confirmed by SA8000 certification.

which meets periodically, oversees, and intervenes in the careful and inclusive management of the
company's human capital.
In line with the principles of SA8000, Safety21 will conduct its first internal corporate climate survey
in 2022, involving all resources, aimed at highlighting the well-being present in the work environment
and the perceived well-being of employees, including in terms of their enhancement.

Safety21, in fact, manages its human resources according to the principles set forth in the Code of
Conduct such as integrity, dignity and equality, and spirit of cooperation, showing constant attention
to its staff in all phases of the employment path, from hiring, to training and, finally, to management.
The sector in which the Company operates is highly specialized and for this reason, especially for
certain professional figures, it is essential to attract highly qualified resources.
To achieve this objective, the selection and hiring of personnel takes place, in line with the provisions
defined by SA8000 and the Protocol "Selection, Recruitment and Management of Human Resources,"
in strict compliance with the criteria of transparency in the assessment of the requirements of
competence, ability and individual potential.
Every selection process is tracked and documented. In addition, the definition of economic conditions
is always consistent with the position held by the candidate and the responsibilities/tasks assigned.
Safety21's recruitment is mainly done through three modes: advertisements in the media (e.g.,
newspaper) and social networks (e.g., LinkedIn); through recruitment agencies; and direct contacts
with specific professional figures.
The constant professional development of Safety21's employees is a strength of its sustainable
growth strategy. For the company, it is, in fact, fundamental to enhance the value of its employees
by accompanying them on their work path in a constant manner, taking care, as well, of the periodic
updating of the necessary technical skills.
In 2022, as required by the SA8000 standard, the "Social Performance Team" was established. The
committee composed equally of members of management and employees’ representatives,

66
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EMPLOYEES,DEVELOPMENT AND
ENHANCEMENT

Safety21 has defined an Incentive Plan for employees that is intended to be a tool to recognize, in a
clear and transparent way, through economic recognition, the contribution of each employee to the
creation of value for the company.
Company goals, common to all employees, are assigned, along with individual goals related to the
individual activities performed; all company functions are involved in the process.
The continuous growth of the company and its consequent establishment in the market, accompanied
by the constant and continuous commitment of employees, have made it possible to achieve the
assigned targets.

R AT I O B E T W E E N B A S I C S A L A RY F O R W O M E N A N D M E N

BASIC
S A L A RY

2021

2020
R at i o w o m e n
on men

115%

69.458

77.540

112%

37.278

71%

46.927

41.868

89%

23.814

21.475

90%

26.853

23.042

86%

15.136

0

0%

14.273

12.300

86%

M a n a ge r s

69.248

79.566

Exe c u t i v e s

52.803

W o rke r s
Employees

M a n a ge r s

104.999

Exe c u t i v e s

Women

As required by the CCNL Metalmeccanici-Confapi collective bargaining agreement, Safety21 has in
fact activated a multi-channel digital platform that offers employees a choice of numerous products
and services under current tax regulations.

•
•
•
•

meal vouchers for each day of actual work at the headquarters;
company car for the category of Executives and Managers with roles of specific responsibility;
supplementary health care assistance "FasiOpen" for employees hired on a permanent basis
with 7th level clerk and executive status;
Covid-19 health care activated to support all employees and a related insurance solution.

2021

2020
Men

For the welfare Safety21 provides all employees with an annual bonus that can be used to purchase
various materials (e.g., shopping vouchers, fuel vouchers).

It is also reiterated that during the state of emergency, linked to Covid-19, which ended on 03/31/2022,
it did not resort to social safety nets and continued growth in terms of increasing the workforce, as
can be seen from the data provided (see the Income table for 2020 and 2021)

R AT I O B E T W E E N TOTA L R E M U N E R AT I O N F O R W O M E N A N D M E N

BASIC
S A L A RY

With the aim of increasing employees’ welfare and the integration of work-life and private life,
the company has given each employee the option of smart-working for up to two days, based on
individual agreements.

Among other employees-friendly initiatives, Safety21 recognizes:

Women

Women

EMPLOYEES,DEVELOPMENT AND
ENHANCEMENT

R at i o w o m e n
onmen

Men

Men

Welfare

R at i o w o m e n
onmen

Men

Women

R at i o w o m e n
onmen

111.915

107%

126.395

134.145

106%

72.232

43.726

61%

65.504

59.794

91%

W o rke r s

25.254

22.926

91%

29.985

24.636

82%

Employees

15.869

0

0%

16.648

12.300

74%
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Training and development
EMPLOYEES,DEVELOPMENT AND
ENHANCEMENT

H O U RS O F T R A I N I N G BY J O B C L A SS I F I C AT I O N

In the 2020-21 biennium, Safety21 has also strengthened its commitment to promoting a dynamic
work environment through training to strengthen and improve their work skills.

77

M a n a ge r s

259

Exe c u t i v e s

In fact, an annual training plan has been structured for employees on topics such as: health and safety,
specific work procedures, finance, and accounting, as well as IT training courses for developers.

W o rke r s

307

Employees

8

H O U RS O F T R A I N I N G BY CO U RS E TYP O LO G Y

Te ch ni q u e s
a n d te ch n o l o g i e s o f
w o rk

P ri va c y

P E R C A P I TA T R A I N I N G H O U RS

U P TO 3 1 ST D E C E M B E R 2 0 2 0

14%

13%

Fo rei g n
l a n g ua ge s
12%

JOB
C L A SS I F I C AT I O N
M a n a ge r s
Exe c u t i v e s

32%

W o rke r s

29%
Fo n d i ri ge n t i S u stai n ab il i t y Re p o r t

Employees

S a fet y o n th e
w o rk p l a ce

During 2021, 651 training hours were provided to employees, an increase of 80% compared to 2020,
demonstrating the importance of training.

70

To tal

N O . P E R C A P I TA H O U RS
MEN

WOMEN

U P TO 3 1 ST D E C E M B E R 2 0 2 1
N O . P E R C A P I TA H O U RS
MEN

WOMEN

2,7

0

1

24,7

4

1,2

11,3

28,2

5,6

4

3,7

6,4

54

0

0

8

6,3

3,5

5,0

10,9

The attention that the company places on the issue of training is confirmed by the commitment
made for 2022, where the company has launched a structured training plan that is even more robust
and articulated to reinforce the skills and enhance the value of resources.
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Description of employees’ health and safety and related activities
W O R K P L A C E H E A LT H A N D S A F E T Y

Safety21 is constantly committed and attentive to spreading and consolidating a security culture by
developing awareness, promoting responsible behavior by all recipients, working to preserve the
health and safety of its employees, not only within the Company, but also with suppliers, companies
and customers involved in its activities.
The Company operates in full compliance with current legislation on prevention and protection
and about the advanced criteria of environmental protection and energy efficiency, pursuing the
improvement of health and safety at work.
For this reason, Safety21 implements technical and organizational interventions through:

Workplace
health and safety

• DESCRIPTION OF EMPLOYEES’ HEALTH AND SAFETY
AND RELATED ACTIVITIES
• INFO ON INJURIES TO INTERNAL STAFF
AND EXTERNAL COLLABORATORS

72

A risk and safety
management system

A continuous analysis
of the risk and criticality
of the processes and
resources to be protected

The contribution
of training and
communication measures

Employee participation
and involvement

73

Monitoring and updating
of working methods

The participation and
involvement of workers
through the forms of
representation provided
by D.Lgs. 81/08
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Info on injuries to internal staff and external collaborators
W O R K P L A C E H E A LT H A N D S A F E T Y

Safety21 is aware that the set of training, rules and procedures is fundamental to accident prevention
and risk management.
For this reason, the company is attentive to all the procedures aimed at the health and safety of its
employees.
In the course of 2021 and 2020, as can be seen from the table below, no accidents were registered,
this proves that the issue is central to the organization and that prevention is essential for the
achieved result.
A CC I D E N TS AT W O R K

A CC I D E N TS

2020

2021

n u mb e r o f d eath s
d u e to a cci d e n ts at
w o rk

0

0

n u mb e r o f s e ri o u s
a cci d e n ts at w o rk
( excl u d i n g d eath s )

0

0

n u mb e r o f
reg i st rab l e
a cci d e n ts at w o rk

0

0

W O R K E D H O U RS

N.ORE/GIORNI
O re L a v o rab il i
M o l t i p l i cato re p e r il
cal co l o

2020

2021

122,892

169,173

1,000,000

1,000,000
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Introduction
ENVIRONMENTAL PROTECTION

SAFETY21 OFFERS SUSTAINABLE SOLUTIONS THAT AIM TO REDUCE CO2
EMISSIONS AND PROTECT THE ENVIRONMENT THROUGH ROADSIDE
SURVEILLANCE SERVICES THAT LIMIT THE SPEED OF CARS AND FIGHT ILLEGAL
LITTERING IN PARKING AREAS

Safety21's core business contributes to the creation of a positive impact on the territory by reducing
CO2 emissions by monitoring vehicle speed limits and with the use of innovative products compatible
with sustainability criteria.

Environmental
protection

Observing speed limits on the roads contributes to the reduction of both fuel consumption and
pollutant emissions. The extent of the benefit depends on several factors, including the reduction in
energy consumption by vehicles, fleet composition, driving style, and traffic congestion.

Virtuous Examples
Based on a simulation, the reduction of motorway speed limits from 120 to 110km/h could
provide a fuel saving for cars of 2-3% (assuming smooth driving and 100% compliance with
speed limits).

The path that has been taken, reinforced by the identification of material issues relevant to society,
is consistent with the objectives of the Paris Agreement, adopted in 2015. Indeed, the latter aims
to strengthen the corporate response to the threat of climate change through appropriate financial
flows, innovative technological frameworks, and general industrial capacity building.

• ENERGY CONSUMPTION AND EMISSIONS
• DIRECT AND INDIRECT EMISSIONS FROM SAFETY21'S
CORE BUSINESS

76

This commitment is reinforced by the ISO 14001 certification, which entails strict compliance
with environmental regulations through the adoption of a management system that supports the
organization in its processes, product and service production and the achievement of sustainability
goals.
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Also, regarding the Safety21 value chain, the company has always shown sensitivity by choosing and
identifying certified suppliers capable of ensuring highly innovative products that guarantee high
performance, greater efficiency, and less impact.
Innovation and technological progress for Safety21 are therefore key aspects in the research of
lasting solutions to environmental challenges, and it is precisely in this area that the Safety21 offers
sustainable solutions that aim to reduce CO2 emissions and protect the environment through
roadside surveillance services that limit the speed of cars and fight illegal littering in parking areas
company plays a key role in the market by offering high-performance tools that increase the efficiency
of the energy resources used.
Below are represented the main initiatives promoted by Safety21 to protect and respect the
environment.

•

Powering IoT devices with renewable energy

The company decided to include within the products offered some sensing devices equipped with
renewable energy production. In particular, the project involved the installation of solar panels on a
panel of devices in Italy to self-produce renewable energy. In 2021 Safety21 has 80 detection devices
with such a system (4 more than last year) generating about 21 MWh of self-consumed renewable
energy.

•

•

Smart City Project - Parking space control and traffic monitoring system

Safety21's work in paperless mode

A paperless working model is consolidated within the company's process management. All company
procedures and activities are followed through the use of paperless tools and IT platforms,
standardizing and streamlining production processes.
•

in terms of scalability and flexibility and security in data management, the Cloud is modernizing its
architectures while drastically decreasing energy costs.
In fact, the company emitted around 39 tons of CO2 in 2021 with the use of cloud services and
recorded a reduction in carbon intensity (MTCO2e/use) compared to the use of conventional sources.
The Microsoft Azure provider has also adopted a consumption reduction policy whereby it will
switch to 100 % renewable energy use by 2025, which will also have a positive impact on Safety21's
activities (source: Azure Sustainability - Sustainable Technologies | Microsoft Azure).
Safety21 has further initiated an optimization of software systems, through the use of micro-services
schemes, designed and developed in order to achieve an improvement in resource consumption,
both in terms of space and processing, resulting in a lower consumption of energy needed to run
the Titan ecosystem.

In continuity with the objectives of the administrations to improve road safety within the broader
projects linked to the creation of Smart Cities, Safety21, starting in 2021, has joined the 'Sicurezza
Milano Metropolitana' project (see chapter 'Relation with the territory and the community') - one
of the largest integrated Smart City and Smart Road projects in Europe for reducing accidents to
protect weak road users, which aims to safeguard the territory and the environment, thanks to
constant monitoring systems of traffic flows and lay-bys. The project has already led to the installation
on the provincial territory of 96 IoT, high-tech detection and monitoring devices. At the level of
environmental and land protection, the numerous active video surveillance systems of the laybys, designed to record suspicious movements, installed to date have met the need to combat the
abandonment of waste incorporated in the project. An example of how in a Smart City, technology
and data become a collaborative tool to ensure a broader sense of environmental prevention.

•

Digitalization of PA process

Cloud Platform and services

Safety21 uses Microsoft's public cloud computing platform - Microsoft Azure - which provides a
range of cloud services, including computing, analytics, storage, and networking. Besides advantages

78

Safety21 has launched three main activities that contribute to the digitalization of Public
Administrations and a consequent reduction in environmental impacts, in particular:
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ENVIRONMENTAL PROTECTION

•

Dematerialization of paper and paperless processes: the structuring of a system to send
notifications and/or notices to citizens using PEC, achieving not only a saving in the use of
paper but also the reduction of energy and fuel used to transport the notifications and/or
notices. Furthermore, the paper used by Safety21's suppliers is FSC-certified and in some cases
biodegradable paper is used.

In accordance with the company's strategic objectives, great attention has been paid to the collection
and analysis of data on energy consumption. In this regard, to structure an increasingly reliable and
up-to-date database, since last year Safety21 has started mapping and monitoring consumption and
emission data, so as to be able to carry out an as-is analysis and gather ideas for improvement in
order to make its impacts more efficient and reduce them.

•

Reduced travel: the digitization of processes has also led to a reduction in travel, decreasing the
associated emissions. These reductions have been possible on two fronts: the first one concerns
the PagoPA system, a platform for PA payments, in that, by paying the penalty directly through
the system, travel to payment locations is avoided; the second one concerns the establishment
of the 'Citizens' Portal', a real virtual space for citizens and businesses. It provides in a single
area structured templates and comprehensive information to initiate administrative procedures,
offering the possibility of submitting files online, without moving from home, thus limiting travel.

Safety21's main direct energy consumption is mainly due to the supply of electricity for the activities
of the company's offices, i.e., the use of fuel to power the company fleet.

•

The table below shows Safety21's consumption for the years 2020 and 2021. As can be seen, for 2021
there is a percentage increase in energy consumption of a total of 54% compared to the previous
year, due both to the restart of travel mainly in the commercial area, the return of staff to their
offices and the consumption of the new offices opened during the year.

Reduction of energy with cloud use: The use of cloud systems by public administrations allows a
high reduction of costs both in terms of server management and the energy used to run them.

E N E R G Y CO N S U M PT I O N ⁹

TYP O LO G Y

UNIT OF MEASUREMENT

2020

2021

D i e s el f u el

GJ

531

747

M o to r f u el

GJ

57

157

E l e ct ri ci t y p u rch a s e d f ro m
n o n - re n e wab l e s o u rce s

GJ

153

267

To tal co n s u m p t i o n

GJ

761

1.170

9
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For electricity and thermal energy, the conversion factor used is 0.0036 GJ/kWh (Source: GRI Sustainability Reporting
Guidelines, Version 3.1). For Diesel was used of conversion: In 2021, the conversion factors used are 1 L = 0.0359 GJ for
diesel, 1 L = 0.03172 GJ for gasoline (source for diesel and gasoline: - fire FIRE: Energy Manager Appointment Guidelines
2018 - Version 2)
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Direct and indirect emissions from Safety21's core business
ENVIRONMENTAL PROTECTION

To monitor its environmental impact, Safety21 is committed to quantifying the greenhouse gas
emissions associated directly or indirectly with its characteristic activities, monitoring and reporting
its direct (Scope 1) and indirect (Scope 2) emissions in this document.
The table below reports emissions for the two-year period 2020-21. The reported data show an
increase in consumption mainly due to the total resumption of activities in the context with which
Safety21 operates after the first phase of the Covid-19 pandemic.

•

Value chain emissions

In addition to what is shown in the tables, most of Safety21's emissions are generated by indirect
sources outside the company, which account for the majority of Safety21's total footprint.
The company's main CO2 emissions are shown below, with the emissions reported in this document
shown in blue, and the qualitative analyses carried out by the company on emissions related to its
value chain in grey.

Corporate
travel

S CO P E 1 E M I SS I O N S ¹ ⁰

TYP O LO G Y

UNIT OF MEASUREMENT

2020

2021

D i e s el f u el

T ( CO 2 ) e

45

52

M o to r f u el

T ( CO 2 ) e

5

11

To tal e mi s s i o n s S co p e 1

T ( CO 2 ) e

50

63

Energy
consumption of
offices

Fuel linked
to corporate
fleet

MAIN CO2
EMISSIONS
FOR
SAFETY21

Consuption
IoT devices

S CO P E 2 E M I SS I O N S ¹ ¹

TYP O LO G Y

UNIT OF MEASUREMENT

2020

2021

E l e ct ri ci t y ( M a rket-ba s e d )

T ( CO 2 ) e

22

34

E l e ct ri ci t y ( Lo cat i o n -ba s e d )

T ( CO 2 ) e

13

19

82

Goods and
services purchased
(consultancy services,
paper, data center,
capital goods ecc.)

10

The emission factor used to calculate Scope 1 emissions for diesel and gasoline is: DEFRA - UK Government GHG
Conversion Factors for Company Reporting.

11

For Scope 2 emissions, the reporting standard used (GRI Sustainability Reporting Standards 2016) has two different
calculation approaches: "Location-based" and "Market-based." The "Location-based" approach involves the use of
average emission factors related to specific national power generation energy mixes. Specifically, the emission factor
used for 2021 was used for Terna's 2019 electricity "International Comparisons.
The market-based approach involves the use of emission factors defined on a contractual basis with the electricity
supplier. In the absence of specific contractual agreements between the Group Companies and the electricity supplier
(e.g., purchase of Guarantees of Origin), the emission factor relative to the domestic "residual mix" was used for both
2021 and 2020 for this approach [Source: AIB 2021].
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Direct and indirect emissions from Safety21's core business

Regarding value chain emissions, the table below provides a representation of the activities that
produce the most emissions.





Extraction, production and transport of goods and services
purchased or acquired by Safety21 in the reference year

   

Extraction, production and transport of capital
goodspurchased or acquired by the holding
in the reference year



Employee commute and consumption in smart-working

 





by plain

by train

Emissions generated by energy transport, emissions
generated by Safety21 suppliers or IoT deviced

  

Trasport of employees for company related activities during
the reference years (in non proprietary veichels)

For Safety21 the activity of purchasing goods and services is therefore the most impactful, and
specifically the macro-categories it consists of are:
• Consultancy services, major source of indirect emissions;
• Paper used for printing and mailing of records; the provider is however particularly careful about
the materials used, supplying Safety21 with certified paper¹²;
• Data-center;
• IoT equipment and other capital goods.

hotel nights

It should also be noted that Safety21 has maintained the smart working model also in 2021, as
shown in the graphs below, with a consequent limitation of the environmental impact of employees'
home-work journeys.

S A F E TY2 1 2 0 2 0

  
  



S A F E TY2 1 2 0 2 1

To tal S m a r t
w o rk i n g
hours:
46,443 e q ual to 3 8 %

To tal s m a r t
w o rk i n g
hours:
49,013 e q ual to 2 9 %

To tal S m a r t w o rk i n g h o u r s

To tal s m a r t w o rk i n g h o u r s

To tal t ra d i t i o n al w o rk h o u r s

To tal t ra d i t i o n al w o rk h o u r s

In 2021, with the resumption of normal working activities, Safety21 recorded:
12
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The provider supplies FSC-C108220 certified paper with Certificate of printing and assembling
envelopes, letter cards, plain postcards and correspondence papers of paper and cardboard
declared FSC MIX n. DNV-COC-000428.
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Description of the supply chain
SUPPLY CHAIN

Safety21 has always been careful in the selection of its suppliers. For this reason, wherever possible,
while keeping a careful control over the price charged and the quality offered, as well as any
logistical opportunities, it favors collaboration with realities that stand out for their positive social
and environmental impact.
The activity of supplying services and materials is, in fact, regulated by processes and procedures that
aim to ensure a high level of products or services procured and that, what is purchased, complies with
the high safety and quality requirements that are a priority for the company. Safety21 uses suppliers
who offer highly specialized services and/or products which are usually best in class, certified.

Supply
chain

Safety21's supplier register consists of around 400 suppliers, of which around 10% account for 80%
of the company's costs. These suppliers are considered by the company as strategic and therefore
essential for the operation of the company's core business and for the creation of Safety21's
competitive advantage.
Safety21's supply chain consists mostly of postal service providers, equipment manufacturers and/
or maintainers, suppliers or sub-suppliers for the provision of services.
The company has planned the implementation of a supplier portal through which the management
and evaluation of suppliers can be made more efficient.

• DESCRIPTION OF THE SUPPLY CHAIN
• THE SUPPLIERS’ CODE OF CONDUCT
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The Suppliers’ Code of Conduct
SUPPLY CHAIN

During the first quarter of 2022, Safety21 drew up and adopted the Suppliers’ Code of Conduct, a
document which aims to identify the lines of behavior, provided for in the Company's Organizational
Model, to which collaborators, procurers, consultants, business partners, suppliers (including
temporary agencies) and contractors and in general all external parties operating for Safety21 must
adhere.
All contracts between the Company and Third Parties must, where possible, contain specific
contractual clauses ex D.L. 231/2001 defined by the Company, and an explicit reference to the regular
employment of personnel who, if foreign, must be in possession of a regular residence permit (in
contrast to the exploitation of workers). Safety21 attributes to the adoption of this Suppliers’ Code
of Conduct a decisive value for the choice of external parties working for the Company, representing
a decisive factor for the consolidation of relations with its Stakeholders.
Suppliers, furthermore, will be required to read the Code at the beginning of their assignment,
undertaking to request approval of the document from all their sub-suppliers.

88

89

Sustainability Report 2021

B I L A N C I O D I S O S T E N I B I L I TÀ 2 0 2 1

Introduction



09



 

t

202 1

  



SAFETY21'S SUSTAINABILITY STRATEGY


Sustainability Repor



    

  



Sustainable growth means 'development aimed at meeting the needs of the present generation
without compromising the ability of future generations to meet their own needs'. In this sense,


sustainability offers an opportunity for companies to assess how best to make their business survive
within a dynamic system, guaranteeing the efficiency and quality of their services and, if possible,
improving them in the medium and long term.
With respect to this, Safety21 has paid particular attention to the issues of sustainability, transparency,
compliance, ethics and responsibility, values considered to be at the basis of the precious "intangible"
heritage consisting of its reputation, its history and the set of principles that characterize the actions
of a company,
In the course
of 2021,
Safety21, as proof
that sustainability
role within the

 has taken on a central

company's strategy, has defined three strategic pillars, each responding to a specific material theme,
on which to define a plan of future activities and actions as early as 2022.





 

Safety21's
sustainability
strategy







 
   

 

  

•

Fighting climate change

Safety21 is careful to the direct and indirect impacts generated by the organization and, for this
reason, considers it necessary to manage consumption efficiently, to produce and purchase energy
from renewable sources and, consequently, to reduce its carbon footprint.
To this end, Safety21 adheres to the Paris Agreement, signing up to the "Science Based Target"
Protocol, which includes a commitment to reduce CO2 emissions.
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various company areas, aimed at sustainability.
The company is also adopting an internal Car Policy that provides employees with more sustainable
choices through hybrid, plug-in and full-electric cars. Furthermore, the company intends to use
renewable energy suppliers to supply its offices.
With respect to relations with external stakeholders, the company's work constantly aims to
provide high-performance services to its customers and at the same time be less impactful to the
environment.
•

Employees’ enhancement

Safety21 aims to increase the value of its resources through their professional growth and contributing
to improving their fulfilment and quality of life.
To this end Safety21 intends to reinforce the skills of each resource through specific training plans, to
extend communication by involving them in periodic meetings, on ongoing company strategies and
the analysis of the results achieved and by activating direct and indirect listening channels. To this
end, one of the tools that will be activated is the in itinere company atmosphere survey.
In general, the direction of Safety21 is to create and promote a working environment that is engaging
for the well-being of employees and stimulating for the achievement of company results.

•

•

Implement new certifications: ISO 45001, ISO 22301 and ISO 37001;

•

Measure the positive impact of the Smart Mobility Project;

•

Include a section on ESG issues in tenders;

•

Optimize server space and complete the move to the cloud;

•

Adopt behavioral change practices in the workplace (e.g. eliminate the use of plastic, separate
waste);

•

Add a job vacancies section on the website.

Data security management

The company intends to carry out continuous improvement to prevent illegal attempts at physical or
remote access to sensitive information and to guarantee the security of the IT infrastructure for the
company itself, its customers, and citizens.
Safety21 carried out penetration tests on the systems at the beginning of this year to identify possible
weaknesses and implement countermeasures.
•

Further actions to be implemented

Sustainability is an integral part of the company's business. In addition to the projects described
above, the company has decided to identify other actions in the short/long-term involving all the
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GRI Content Index

Page number in this document and reference to other sections of the Management Report or other external
documents (page number refer to the Sustainability Report paragraph that includes the disclosure)

Standard
Disclosure

Description of
the indicator

Page number

Omissions

GRI 101: Reporting principles
GRI 102: General disclosures 2016
Organizational profile

GRI Content
Index

102-1

Name of the organization

8

102-2

Activities, brands, products,
14-15;4 5-49
and services

102-3

Location of headquarters

9

102-4

Location of operation

14

102-5

Ownership and legal form

17-18

102-6

Markets served

14

102-7

Scale of the organization

12, 61-65

102-8

Information on employees
and other workers

61

102-9

Supply chain

87-88

102-10

Significant changes to the
organization and its supply
chain

8-88

102-11

Precautionary Principle or
approach

20-23

102-12

External initiatives

55-57

102-13

Membership of
associations

55-57

Statement from senior
decision-maker

6-7

Values, principles,
standards, and norms
of behaviour

13

Strategy
102-14

Ethics and integrity
102-16
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GRI Content Index

Governance
102-18

Reporting Pactice
Governance structure

17-18

102-45

Entities included in the
consolidated financial
statements

8

102-46

Defining report content
and topic Boundaries

8

102-47

List of material topics

39

102-48

Restatements of
information

The present document
is the first Sustainability
Report

102-49

Changes in reporting

The present document
is the first Sustainability
Report

102-50

Reporting period

8

102-51

The present document
Dates of most recent report is the first Sustainability
Report

102-52

Reporting cycle

102-53

Contact point for questions
8
regarding the report

102-54

Claims of reporting in
accordance with the GRI
Standards

8

102-55

GRI Content Index

95-100

102-56

External assurance

The document is not
subject to external
assurance

Stakeholder engagement
102-40

List of stakeholder groups

This document is the first
Sustainability Report. From
the next reports, Safety21
will identify and map its
stakeholders

102-41

Collective bargaining
agreements

69

Identifying and selecting
stakeholders

This document is the first
Sustainability Report. From
the next reports, Safety21
will identify and map its
stakeholders

102-43

Approach to stakeholder
engagement

This document is the first
Sustainability Report. From
the next reports, Safety21
will identify and map its
stakeholders

102-44

Key topics and concerns
raised

37-3

102-42

96
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Topic-Specific Disclosures

GRI 302: Energy 2016

GRI 201: Economic performance

103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
77-81
and its components

39

103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
32-33
and its components

103-3

103-3

Evaluation of the
management approach

Evaluation of the
management approach

32-33

201-1

Direct economic value
generated and distributed

302-1

32

Energy consumption within
81
the organization

39

GRI 205: Anti-corruption 2016
103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
20-21
and its components

103-3

Evaluation of the
management approach

20-21

205-3

Confirmed incidents of
corruption and
actions taken

There were no confirmed
cases of corruption during
the fiscal year 2021

39

GRI 206: Anti-competitive behavior 2016
103-1

Explanation of the material
topic and its Boundary

103-2

77-81

GRI 305: Emissions 2016
103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
77-85
and its components

103-3

Evaluation of the
management approach

77-85

305-1

Direct (Scope 1) GHG
emissions

82

305-2

Energy indirect (Scope 2)
GHG emissions

82

39

GRI 307: Environmental compliance 2016
103-1

Explanation of the material
topic and its Boundary

The management approach
20-21
and its components

103-2

The management approach
77-81
and its components

103-3

Evaluation of the
management approach

20-21

103-3

Evaluation of the
management approach

77-81

206-1

Legal actions for anticompetitive behavior,
anti-trust, and monopoly
practices

There were no legal
actions for anticompetitive
behavior, antitrust or
monopolistic practices
during fiscal year 202

Non-compliance with
environmental laws and
regulations

No fines or nonmonetary penalties for
noncompliance with
environmental laws and
regulations were recorded
in fiscal year 2021

98
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99
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401: Employment 2016

GRI 406: Non-discrimination 2016

103-1

Explanation of the material
topic and its Boundary

103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
59-64
and its components

103-2

The management approach
20-21
and its components

103-3

Evaluation of the
management approach

59-64

103-3

Evaluation of the
management approach

20-21

401-1

New employee hires and
employee turnover

65

406-1

Incidents of discrimination
and corrective
actions taken

There were no incidents of
discrimination during the
fiscal year 2021

39

403: Occupational health and safety 2018
103-1

Explanation of the material
topic and its Boundary

103-2

39

GRI 419: Socioeconomic compliance 2016
103-1

Explanation of the material
topic and its Boundary

The management approach
73-74
and its components

103-2

The management approach
20-21
and its components

103-3

Evaluation of the
management approach

73-74

103-3

Evaluation of the
management approach

20-21

403-9

Work-related injuries

74
419-1

Non-compliance with laws
and regulations in the
social and economic area

There were no instances of
non-compliance with social
and economic laws and
regulations during the fiscal
year 2021

39

GRI 404 : Training and education 2016
103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
70-71
and its components

103-3

Evaluation of the
management approach

70-71

404-1

Average hours of training
per year per employee

71

39

39

GRI 405: Diversity and equal opportunity 2016
103-1

Explanation of the material
topic and its Boundary

103-2

The management approach
61-65, 68
and its components

103-3

Evaluation of the
management approach

61-65, 68

405-1

Diversity of governance
bodies and employees

17, 63-64

405-2

Ratio of basic salary and
remuneration of women
to men

68

39
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